Al Comes to a Crossroads

Organizations began to get serious about strategically incorporating Al in 2024, prompting some
workers to worry the technology might leave them without a job in the near future. HR departments
must learn to navigate both the strategic potential of Al and its ability to provoke anxiety.

AlI-DRIVEN WORKPLACE TRANSFORMATIONS

White-collar roles—especially in the financial services, law, and marketing research industries—are
most likely to experience broad transformations as a result of Al, according to SHRM Research, while
blue-collar positions are less likely to be affected.” HR won’t be immune to Al’s effects, with around
25% of HR departments reporting using Al for job functions such as talent acquisition (42%), employee
training and development (36%), and people analytics (21%).

Although Al discussions are often focused on boosting employee productivity and effectiveness, HR
professionals and company leaders must contend with increasing concerns from employees that

Al could eliminate their roles or limit their career growth. In fact, nearly half of employees (45%) are
concerned that Al will replace their job, according to Microsoft.x"

Despite those fears, however, SHRM’s Al in the Workplace report found that only 6% of HR leaders
surveyed said that Al adoption led to job displacement within their organization. Instead, 50% of HR
leaders at companies using Al report that the technology is leading to new upskilling or reskilling
opportunities for workers, with another 30% saying that Al has resulted in shifts in job responsibilities.*

WHY IT MATTERS TO HR

HR departments play a pivotal role in addressing workers’ concerns about job displacement due to
Al. Whenever there’s a potential for workforce reduction, resulting employee anxiety can negatively
impact morale, productivity, and retention, and trigger resistance to continued technology adoption
and training.
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It's essential that HR acknowledges these worries and positions Al as a tool that enhances, not
replaces, human capabilities. They should also make clear how Al’s role in the workplace can create
new opportunities for upskilling and reskilling, boost efficiency, and remove burdensome tasks from
employees. This can be achieved through open communication, transparency, and the development
and implementation of training programs that educate workers on how to most effectively use Al in
their daily work.

PREDICTIONS FOR 2025

Despite Al's growing prevalence, business investment in the technology has not yet reached its peak.
It's estimated that by 2025, nearly $200 billion will be poured into Al technology globally, potentially
leading to additional disruptions and possibilities for companies and employees alike, according

to SHRM and The Burning Glass Institute’s analysis. Although specific work tasks will certainly be
automated away by Al, this will also provide the opportunity to elevate human skills and drive both
productivity and creativity. When Al takes care of routine tasks in the workplace, employees can
concentrate on the innovation and the interpersonal elements that fuel genuine advancement.

GET ADDITIONAL RESOURCES FROM SHRM

Watch how to navigate Al in an era
of anxiety with SHRM President and
CEOQ Johnny C. Taylor, Jr., SHRM-SCP,
and SHRM Executive in Residence for
Al+HI Nichol Bradford.
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